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1. SWITZERLAND GLOBAL ENTERPRISE



S-GE – Your Partner for Internationalization

Official Export & 

Investment Promotion 

Agency of Switzerland

• Mandated by Swiss 

Confederation (State 

Secretariat for 

Economic Affairs) 

Private Organization

• Established 1927

• HQ in Zürich, 

offices in 

Lausanne, Lugano

• Publicly financed 

and non-profit org

• 2’290 Members

• Ca 80 employees

Switzerland, 80 

abroad

Focus on SME

Each year

• 5’000 supported 

SME

• 2500 Invididual

Consulting 

Meetings 

• 700 Paid 

Mandates

National & International 

Network

• 18 Cantonal

Chambers 

• Federal 

Organizations

• Industrial 

Associations

• 22 Swiss Business 

Hubs & 5 Trade 

Points

• Swiss Embassies

• Global Network of 

Industry Experts

Export 

Promotion

Investment 

Promotion
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S-GE – Global Network 

Export Dialogue Mercosur Lugano 28.11.2018| © SWITZERLAND GLOBAL ENTERPRISE5

Our Export Promotion Service Pillars

1) Market Intelligence

2) Business Partner Search

3) Local Support



2. MAKING SENSE OF MERCOSUR



Regional Integration Efforts in Latin America
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Overview of the various
multinational 
organizations in Latin
America

Source: https://en.wikipedia.org/wiki/Latin_American_Integration_Association



Two Large but Different Economic Blocks: Mercosur vs. Pacific Alliance
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Mercosur – Facts & Figures
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• Mercosur = South American trade bloc 

established by Treaty of Asunción in 1991

• Full members: ARG, BRA, PAR, URU

• Associate members: no Customs Union, no 

voting rights, but preferential trade access

• “Open regionalism”: opening up to world 

trade more advantageous if combined with 

deeper regional market (economies of scale) 

• Purpose to promote “South-South” trade

• Ambition: EU-like common market (free 

movement goods, services, capital, people) 

• However, it currently confines itself to a 

Customs Union (free intra-zone trade)

• Resolution signed in 2000 commits each 

member to negotiate trade pacts as a bloc

• Headquarters: Montevideo (URU), 

presidency rotating every 6m alphabetically



Mercosur – Cement Democracy & Dominance BRA-ARG
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Democracy

• One of Mercosur’s early aims was to cement 

the region’s return to democracy

• All of its founding members had emerged 

from dictatorships in the 1980s. 

• 1998 group signed Ushuaia Protocol on 

Democratic Commitment (“rupture in 

democratic order” would be cause for a 

member’s suspension) → see Venezuela

Dominance of Brazil & Argentina

• Mercosur was created in large part to 

cement a rapprochement between Argentina 

and Brazil, whose relationship had suffered 

early on from a competition for regional 

dominance and mutual distrust

• Together they account for about 95% of 

bloc’s GDP and population 



Mercosur – Political  & Economic Context in Member Countries since 1990s
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https://www.cfr.org/backgrounder/mercosur-south-americas-fractious-trade-bloc

Early Success

Slowdown end 90s

Left-wing Wave

Commodity Boom

End of Commodity 

Boom

Intra-Mercosur trade from USD 4bn (1990) to USD 40bn (2000).

BRA Currency devaluation (1999) and ARG financial crisis 

(2001) leads to integration slow-down, trade disputes, tensions

Difficult economic situation brings leftist governments (between 

radical Marxism and social democracy) in 18/20 Latam countries

Commodity price boom benefits left-wing governments

• Numerous subsidies and state social programs

• Lift millions out of poverty to middle class

• Increase purchasing power of people (mostly credit-financed)

→ Business model: export raw material, import everything else

→ Little to no investment in productivity, innovation, industry 

diversification, infrastructure, structural reforms

End of raw material boom leads to crisis in most of Latam, but 

instead of stopping social programs and public spending, they 

print money → inflation, currency devaluation, unemployment

President Dilma Rousseff impeached & Lula imprisoned

→ Brazilians lose trust in PT → crisis of political system
Lava-Jato Scandal



Mercosur – Criticism
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Mercosur became a “moribund trade block” (Economist, 2016)

Argentina and Brazil wanted Mercosur simply as a trade shield from 

global competition

Left-wing governments in Brazil, Argentina and Uruguay have 

turned Mercosur into a political club “flirting with Cuban-style 

socialism” → protection & subsidies

Only signed trade agreements outside Latam with Israel, Egypt and 

the Palestinian Authority

Failure to deepen economic integration in Mercosur itself (Intra-

Mercosur trade only 14% of its members’ total trade in 2014)

Mercosur claims to be a Customs Union BUT

in practice it is not even a proper free-trade area

→ ARG imposed quotas and licenses on imports from BRA

→ URU truckers face harassment in BRA 

• Mercosur thus excluded itself from regional value chains for 

manufactured products (cf. car manufacturing US-MEX), as 

well as from new trans-regional trade and investment 

agreements, such as the Trans-Pacific Partnership (TPP).

Source: https://www.economist.com/the-americas/2016/05/12/mercosurs-missed-boat



Mercosur – Recent Political Shifts as Paradigm Shift for Mercosur?
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• Today clear tendency in the whole region to 

turn to the right

• Tiredness of ARG voters of Kirchners (ARG) 

and Lula-Rousseff’s PT (BRA)

• Lava-Jato Scandal → outcry for fight against 

corruption in politics & economy

• Awareness that future economic growth will 

have to come from structural reforms, 

productivity, investment and efficiency 

URUGUAY

Tabaré Vázquez 

(since 01.03.15)

→ Only leftist government 

in Mercosur but distanced 

itself strongly from other 

left governments in Latam

PARAGUAY

Mario Abdo Benitez 

(since 15.08.18)

→ Succeeded former 

president Horacio Cartés

of same business-friendly 

Colorado party 

BRAZIL

Jair Bolsonaro

(from 01.01.19)

→ won against left-wing 

Haddad and succeeds 

Temer (center-right) 

after 15y leftist Lula-

Rousseff

ARGENTINA

Maurício Macri

(since 10.12.15)

→won against left-wing 

Scioli

→Followed 12y leftist Néstor

& Cristina Kirchner



Mercosur – «Latin America’s Protectionists Want Trump-Style Trade Deals»
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http://en.mercopress.com/mercosur 

• Bolsonaro wants to reform Mercosur: 

more agile and allow members to 

negotiate bilateral free trade 

agreements (along Trump trade policy)

• "Mercosur isn’t a gilded bird cage, but 

rather a platform for global insertion. 

Maybe Mercosur needs to be updated 

to reflect the world of today.” 

(Uruguay’s Deputy Foreign Minister 

Ariel Bergamino)

• "In Argentina, it hasn’t worked. During 

the previous government there was a 

process of disengagement with global 

trade and we’re trying to reverse that.“ 

(Argentina’s Central Bank President 

Guido Sandleris)



Mercosur – Uncertainties in Member Countries & for FTAs with EU/EFTA
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Uncertainties and Risks at Home

• Dismantling tariffs off Brazil and Argentina 

would likely put jobs at risk. 

• In Argentina, free trade is often associated 

with unemployment after former President 

Carlos Menem attempted to open the 

economy in the 1990s. Macri can’t afford 

those optics next year as he seeks re-

election against a challenging backdrop. 

• Brazilians face near-record high 

unemployment and industries have 

powerful protectionist lobbies in Congress.

• Experts warn that the road to free trade is 

associated with lots of political pain.

→ How much political capital are 

Bolsonaro and Macri willing to spend?

Uncertainties & Risks regarding

EU/EFTA FTA negotiations

• If Mercosur were to be reformed, it could 

raise questions about the future of a 

trade deal that has been in the works for 

since 1999 between Mercosur and the 

EU, but also with EFTA (negotiations 

launched in January 2017)

• See also nationalist wave in EU as well 

as upcoming EU Parliamentary 

Elections in 2019 + CH Parliamentary 

Elections in 2019 & negotiations with EU

• Largest blocker for FTAs: fear of EU / 

EFTA of farmers regarding Mercosur, 

who is world’s most competitive 

producer of grains, soybeans, meat



Mercosur – To sum up: Key Challenges
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https://www.infobae.com/politica/2018/11/01/la-union-europea-presiona-al-mercosur-para-cerrar-un-acuerdo-antes-de-la-cumbre-del-g20/

• Redesign of trade blocs and integration processes. The Mercosur, like Nafta
with USMCA or EU with Brexit, is facing realities very different from the days of its
creation, and is now being pressured to make changes and readapt.

• Freedom to sign individual agreements. The Brazil President-elect Jair Bolsonaro
has already signaled his interest in making bilateral trade deals without depending
on the consensus of other Mercosur members. Similarly, Uruguay has expressed
the same wish in 2016 when negotiating an FTA with China without the approval of
its neighbors. Mercosur will have to re-discuss its modus-operandi to answer this
demand.

• Ongoing FTA discussions. The Mercosur Bloc is currently in negotiations with the
EU, EFTA, Canada, South Korea, Singapore, among others, for the signature of
Free Trade Agreements. The result of such negotiations will depend on the
members’ willingness to focus on Mercosur negotiations.

“While they were indulging ideological 

dreams, Mercosur’s governments were 

also missing the trade boat.”

(The Economist, 12.05.2016)



3. MERCOSUR & SWITZERLAND



2.2 %

Share of Export and FDI from Switzerland to Latin America in 2017

Share of Swiss FDI to Latin America in 2017

2.2 %
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• Bilateral Trade with LAC: -11% in 2017

• Exports to Latam: CHF 6.5 billion

• Imports from Latam: CHF 9.2 billion 

→ Trade deficit due to gold (60.5% of total imports)

→ CHF 26.8 billion

→ including offshore financial centers: 9.4%
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Approx. 2/3 of Swiss 
Exports go to 3 largest
Latam Markets
BRA, MEX and ARG

Approx. 2/3 of Swis
Exports to Latin
America are pharma
and chemical products

Source: SECO Latin America Economic Relations Report 2018.

DNA of Swiss Exports to Latam



Mercosur – What Does it Mean for Swiss Exporters?
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• Mercosur Customs Union agreed to eliminate customs duties and implement a 

common external tariff (CET) of max. 35% on certain imports from outside the bloc

• On average import tariffs are around 14-16%, but total cost of imported good can be 

as high as 60-80% above “ex works” price

• When exporting to Mercosur countries, Swiss exporters need to check which NCM 

Code (Nomenclatura Comun del Mercosur) corresponds to their 8-digit HS Codes

• Decisive factor: origin of the good -> 60% of local content in ARG, BRA and URU 

and 40% in PAR to be considered “Made in Mercosur” and be able to be exported to 

other Mercosur member without paying import taxes

Nice to know:

Residents of the Mercosur bloc 

are authorized to live and work 

anywhere within it



4. CRITERIA FOR A SUCCESSFUL MARKET 
EVALUATION IN MERCOSUR



Mercosur? – Possible Market Evaluation Criteria

1. Market Size

2. Political and Economic Stability

3. Economic Growth

4. Free Trade Agreement

5. Ease of Doing Business

6. Proximity to USA

7. Degree of Industrialization

8. Regional or Functional Hub

9. Industry & Product (b2b or b2c)

10. Existing Clients or Competitors

11. Price level (Landed Cost)

12. Available Resrouces (HR & $)

13. Time to market (BRA ca. 3-5 years)

14. Regulatory Framework

15. Personal Affinity (Family, Language)
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5. BUSINESS OPPORTUNITIES & 
CHALLENGES FOR SWISS EXPORTERS IN 
MERCOSUR COUNTRIES



Current Economic Situation in Brazil & Bolsonaro’s Economic Agenda
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• Economy slowly recovering from the crisis (growth projection of 1.4% for 2018)
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Brazilian gross domestic product, current prices (billion US Dollars)  

Country Data IMF Forecast Source: IMF

• Pension reform. Pension spending is biggest deficit driver (>8% of Brazil’s GDP).

With population aging fast, that could more than double in coming decades.

• Privatization. Bolsonaro’s Economy Minister, Paulo Guedes (a University of

Chicago–educated economist) advocates selling off some of Brazil’s state firms.

• Tax cuts. Guedes believes that cutting taxes and simplifying the tax code will spark

private investment and create jobs.

• Trade deals. Like US President Trump, Guedes prefers bilateral trade deals.



PARAGUAY
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BRAZIL
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Taxes Calculation Base 

(II) Import tax CIF 

(IPI)Tax on Manufactured Products CIF + II 

(PIS/Pasep) Social Contributions CIF 

(Cofins) Social Contributions CIF 

(ICMS) Value Added Tax 
CIF+  II + IPI + taxes + PIS + Cofins + 
customs expenses* 

(AFRMM) Freight Surcharge for Renovation of 
Merchant Marine - only for maritime 
transportation 

Freight value 

 



BRAZIL – Agribusiness & Food Processing Sector

Export Dialogue Mercosur Lugano 28.11.2018| © SWITZERLAND GLOBAL ENTERPRISE27 Source: Swiss Business Hub Brazil - Compiled from  data provided by ABIA, EMIS and FAO

World’s 1st producer 
and exporter of 
orange juice

World’s 1st producer of 

beef

World’s 1st producer and exporter 

of sugar

World’s 1st producer 

of poultry

World’s 2nd exporter of 

instant coffee

World’s 2nd producer 

of candy and 
sweets

Agribusiness & Food Processing 

24% PIB

46% Brazilian Export
Up to 2050, Brazil is expected to supply 40% 

of the global demand for food products (FAO)



BRAZIL – Healthcare Sector

Source: Swiss Business Hub Brazil - Compiled from EMIS Securities, BMI and APCD/CROSP dataExport Dialogue Mercosur Lugano 28.11.2018| © SWITZERLAND GLOBAL ENTERPRISE28

- 8th World’s largest 
pharmaceutical market 

- USD 25.6 bn in Retail 
Drug Sales (ex-factory 
prices) in 2016

- 6.5% CAGR 
Pharmaceutical 
Production Value 2016-
2021

- The sector imports 
USD 6,389mn, a volume 
of 36,778 tons

- Total Medical Devices 
market in Brazil will 
reach USD 4.7 bn in 
2018

- 6’712 Hospitals in the 
country

- Health Expenditure is 
8.7% of Brazil’s GDP

- 367,670 medical 
doctors

- 2017-2022 CAGR of 
7.7% in local currency

- 290 thousand dental 
surgeons in Brazil (85 
thousand in SP State)

- 220 Faculties of 
Dentistry 

- Sales of dental 
products will reach USD 
421.7 mn in 2018

- Switzerland is the 
second leading suppliers 
in BRA imports, behind 
only Germany

PHARMA MEDTECH DENTAL



BRAZIL – Infrastructure Sector

Source: Swiss Business Hub Brazil - Compiled by date mentioned above.Export Dialogue Mercosur Lugano 28.11.2018| © SWITZERLAND GLOBAL ENTERPRISE29

OPPORTUNITIES

Programme

“Time to Move 

Forward”:

From end of 2017 – Q1 

2019, the government 

aims to auction:

• 13 airports in 

various regions, 

• 3 railways with a 

total length of 

3,997km

• 10 port terminals

• 8 highways

Source: 

http://www.avancarparcerias.gov.br/



BRAZIL – Defence Sector

Source: Swiss Business Hub Brazil - Compiled with data from Market Line Report, Brazil, Defense Spending Report, August 2018.

.
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Growing relevance of the sector with the new government

• As a former military himself, President-elect Jair Bolsonaro has signalized the strengthening of

Brazil’s defense and public security sectors during his term. In his government plan for the

elections, Bolsonaro indicated that he will invest heavily in equipment, technology and

investigative intelligence, in order to improve Brazil’s Armed Forces operational conditions.

• Two ministers will be the key figures for this industry in Bolsonaro’s government: the so-called

super minister Sérgio Moro (responsible for the Ministry of Justice and Public Security) and

general Azevedo e Silva (responsible for the Ministry of Defense). It is important to note that the

Ministry of Defence is the only legitimate buyer for military hardware in Brazil.

The Brazilian defense

spending grew by

12.7% in 2017 to

reach a value of

$29,164.2 million.



PARAGUAY
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ARGENTINA
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ARGENTINA
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ARGENTINA
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ARGENTINA
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Power Generation & Renewables

Agroindustry

Oil & Gas



ARGENTINA
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Manufacturing Industry / Public Works & Infrastructure



ARGENTINA
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Financial Services



PARAGUAY
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URUGUAY
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URUGUAY
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URUGUAY
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URUGUAY
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PARAGUAY
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PARAGUAY
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PARAGUAY
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http://www.rediex.gov.py/maquila/


PARAGUAY

Export Dialogue Mercosur Lugano 28.11.2018| © SWITZERLAND GLOBAL ENTERPRISE46 Source: Panconsult – Compiled with data from ahttp://www.hacienda.gov.py



PARAGUAY
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6. RECOMMENDATIONS FOR SWISS SMES



Recommendation 1
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3

SWISSNESS

2

GLOBAL 
INTEGRATION

4

FLEXIBILITY

Use Swiss  USPs

in the Mercosur 

Markets



Recommendation 2
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… to successfully overcome

the challenges

and achieve your goals

Evaluate the different options

for your entry strategy… 



Recommendation 3
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Sometimes, what you hear

is not what it means…

What a Brazilian distributor says: 

We cover the whole country.

What a Swiss manager hears: 

Wonderful, this distributor has a presence

all over Brazil and could be the „one-stop-

solution“ I am looking for in Brazil.

What the Brazilian means: 

I actually only cover the state of Sao Paulo,

and even there just some regions. In other

states, I have some contacts that I may

bring in this business if it develops well (and

if I have time, which I never have anyway).

Know the local business culture



Questions?



Thank you for your attention.
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